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[Mpasuna npumeHeHuUs1 Hacmosiw,e2o cmaHOapma ycmaHoe/sieHbl 8 cTaTbe 26
depepanbHoro 3akoHa ot 29 utoHa 2015 . N 162-93 "O ctraHgapTusauum B
Poccunckon ®epepaunn”. MHepopmayusi 06 usmMeHeHUsIX K HacmosiweMmy cmaHOapmy
nybrukyemcsi 8 exxe200HOM (110 cOCMOSIHUIO Ha 1 sHeapsi mekyuje2o 200a)
UHOpMayuoHHOM yKazamerne "HauyuoHarnbHble cmaHOapmbl”, a ogpuyuarbHbIl
meKcm u3MeHeHUU U rornpasok - 8 exxeMecsiHHOM UHGOPpMaUUOHHOM yKa3amersie
"HayuoHarnbHble cmaHOapmbl”. B criyyae nepecmompa (3aMeHbl) urnu OmmeHsb!
Hacmosiweao cmaHOapma coomeemcmeyruee ygedomreHue 6ydem onybriukogaHo 8
bruxatweM 8birycKe exeMecssiHHO20 UHQPOPMaUyUOHHO20 yka3amers "HayuoHarnbHbie
cmaHdapmbi”. Coomeemcmeyrouias UHghopmayusi, yeeOoMieHUe U meKcmsl
pasmeuwjaromcesi makxe 8 UHhopmMayuoHHOU cucmeme obuwie20 rnosb308aHUs - Ha
oguyuanbsHom catime @edepasibHO20 azeHmMcmaa o MexHU4YecKoMy peaynuposaHuto
u memporsioauu 8 cemu MMlHmepHem (Www.gost.ru)

BBeageHue

HacToawwun ctangapt paspabotaH paboymm komutetom NA 147-00-04 AA
"TexHnka ceTeBOro nnaHNpoBaHUs 1 NPoekTHbIN MeHexMeHT" NA 147 (NQSZ).

Komnnekc ctaHgapTo AVH 69901 numeet obimnm 3aronoBoK "MpoeKkTHLIN
MeHEePKMEHT. CUCTEMBI MPOEKTHOrO MEHEAXKMEHTA" N COCTOUT U3 CreayLNX YacTen:

- YacTtb 1. OCHOBHbIE MONOXEHUS;

- YacTtb 2. [Npouecchl 1 npoueccHas Mmogens;
- Yactb 3. MeToapl;

- YacTtb 4. [1aHHblE 1 MOAENb AAHHBIX;

- YacTtb 5. TepMuHbl 1 onpegeneHuns.

Pas3paboTaHHble Ha OCHOBE TEXHUKN CETEBOrO NNaHMPOBaHUS 1 HEOAHOKPATHO
nepensgaHHble HauMoHanbHble CTaH4apTbl N0 NPOEKTHOMY MeHekMeHTy [H 69901,
ONH 69902, ANH 69903, DIN 69904 1 69905 npowwnu atanbl 0600LeHus,
PECTPYKTypM3aumm n oGHOBMEHNSI B COOTBETCTBUM C aKTyanbHbIMU YCNOBUAMU U
CYLLEeCTBEHHbIMW AeTansgMn U HaLmM CBOe OTPaXeHWe B YacTaX KoMMnekca
ctangaptos VH 69901. Agpom HOBOWM cncTeMbl CTaHAAPTOB SIBNAETCHA NpoLeccHas
MOAESb CUCTEMbI MPOEKTHOrO MeHeKMeHTa. Komnnekc ctaHgapToB Mo NPOEKTHOMY
MEHEPKMEHTY COOEPXKUT TEPMUHONMOMNIO U3 PasfnYHbIX CTaHAAPTOB B AaHHOW obnacTtu
N yCTaHaBIMBAET COOTBETCTBYOLLYIO MoAenb AaHHbIX. PUCyHOK 1 nokasbiBaeT
B3aMMOCBSA3N MeXAY OTAeNbHbIMM YacTaMmn koMmnnekca ctaHgapTos OH 69901.



OcHOBHBIE NONOXEHWA MeToab
AW1H 69901-1 AW1H 69901-3
1 L]

MNpoysccs w NpoYecCcHan
Moent
AWH 69501-2

J|aHHDE M MOOENb O3 HHbIX] Tepmm Hol W ONpegeneHnA
OWH 69901-4 OWH 69901-5

PucyHok 1 - Bsanmocssaau mexay otaenbHbiMmn Yactamu [NH 69901

HacToawwun ctangapT npeacTtasneH B gopme, yaobHon aAns nofib3oBaHUA BCEMMN
3aMHTEepeCcoBaHHbLIMM CTOPOHaMN Ha MeXOYHapO4HOM, permoHaribHOM, HauoHanbHOM
UM MyHMLMNANbLHOM YPOBHAX. HacToawmn ctaHaapT npegHasHayvyeH ans
NCNonb30BaHWs BMECTE C HauMOHanbHbIMWN, MeXOYHapOAHbIMU CTaH4apTamMu Unm
PYKOBOACTBAMMU, KacaloLMMUCA OEATENBHOCTN opraHmM3aumm B 0651acTn NPOEKTHOro
MeHe)KMEHTa, UNu B Npouecce nx noaroToBKM.

BbinonHeHe TpeboBaHuiA, YCTaHOBIEHHbIX B HACTOsILLIEM CTaHAapTe, SABMSETCS
[00OpPOBOIbHBLIM, OHO NPeAHa3Ha4YeHo AN NOAAEPXKKN AEATEeNbHOCTM opraHM3auun B
0o6nacTu NPOeKTHOro MeHeAXKMeEHTA.

NHdopmaums, npeactaBneHHas B HacTosILLEM cTaHaapTe, npeaHasHadveHa
NCKMIOYMTENBHO ANsi 03HAaKOMIIEHUS Nosib3oBaTenen ¢ ApyrMMu anbTepHaTUBHBIMU
npoueccamu B 0611acti NPOEKTHOro MeHemKMeHTa. Hactoswmin ctaHaapT MoXeT
MCMNONb30BaTbCS B KAYECTBE AOMOSTHEHMS K OCHOBOMONAratoLLMM HauoHabHbIM

CTaHgapTam B 06MnacTn NPOEKTHOIO MEeHeKMEHTa U He nNpefHasHayeH Ans uenem
cepTudmkauunu.

K ocHoBononarawLwmumM HaumoHanbHblM cTaHgapTam Poccunckon depepauum B
obnacTtu npoekTHoro meHegpxkmeHTa otHocsaTes: FTOCT P MCO 21500-
2014 "PykoBoacTtBO no npoektHoMmy meHemkmeHTy"; TOCT P 54869-2011 "MNpoeKkTHbIN
MeHePKMeHT. TpeboBaHua Kk ynpasneHuto npoektom"; FTOCT P 54871-
2011 "TpoeKTHbIN MeHeoKMeHT. TpeboBaHus K ynpasneHuto nporpammon”; FOCT P
54870-2011 "MNpoeKTHbIN MeHeOKMEHT. TpeboBaHUs K ynpasneHuo nopTdenem
NpoeKToB".

1 ObnacTtb NnpUMeHeHus

HacTtoawun ctangapT ycTaHaBnMBaeT OCHOBHbIE MOSTIOXEHNSA Af151 CUCTEM
NPOEKTHOro MEHeXKMEHTa 1 NMPUMEHSIETCA B COCTaBe Komnnekca ctaHgaptos JUH
69901, a nmeHHo ¢ vyactammn ANH 69901-2, ANH 69901-3 n ANH 69901-5. HacTtoswmn
cTaHOapT npegHasHa4vyeH gns:

a) opraHu3auuin, KOTopble XOTAT BHEAPUTb, NOAAEPXKMBATL M YIyYLLNTb CBOHO
CUCTEMY MPOEKTHOrO MEHEIPKMEHTA;



b) opraHudauun, KoTopble XOTAT yOeanTbCsl, YTO YCTAaHOBNEHHAS Y HUX NONUTUKA B
obnacTtu NPOEKTHOro MeHeAXKMeHTa COOTBETCTBYET 06LUM TpeboBaHUAM;

C) OpraHu3aumm, KoTopble XOTAT NokasaTb COOTBETCTBUE CBOEW CUCTEMBI
NPOEKTHOr0 MEHEM)KMEHTa 3aMHTEPeCcoBaHHbIM CTOPOHaM;

d) BCEX NUL, KTO UMeET Aeno ¢ 06LMM NOHMMaHNEM I/ICHOJ'IbSyeMOIZ B obnactum
NPOEKTHOro MeHeg)KMeHTa TEPMUHOITIOTUNN,

€) BCex nvu, B CoOCTaBe opraHvM3auun n/vnm BHe ee, KTO NPOBOAMT KOHCYNbTaLun B
OTHOLLEHNM BbiOOpa noaxoAsLlen CUCTEMbI MPOEKTHOIO MEHEOXXMEHTA;

f) pa3paboTUMKOB CUCTEM NPOEKTHOrO MEHEMKMEHTA.

HacTtoawwmn CTaHOapT NpuMeHUM And BCeX BUOOB 1N pa3MepoB CUCTEM MNMPOEKTHOIo
MeHeKMEHTa.

2 HopmaTuBHbIe CCbINKU

B HacTosiwem CTaHOapTe ncnosib3oBaHbl HOpMAaTUBHbIE CCbIJIKM Ha crneayruine
CTaHOapThl.

DIN 69901-2, Project management - Project management systems - Part 2:
Processes, process model (MpoekTHbIN MeHEOKMEHT. CUCTEMbI NPOEKTHOIO
MeHepKMeHTa. YacTtb 2. [Npouecchl 1 npoueccHas Mogernb)

DIN 69901-3, Project management - Project management systems - Part 3:
Methods (INpoekTHbIN MeHemKMEHT. CUCTEMBI NPOEKTHOIO MEHEMKMEHTA. YacTb 3.
MeToabl)

DIN 69901-4, Project management - Project management systems - Part 4: Data,
data model (MpoekTHbIN MeHeaXMeHT. CUCTEMbI MPOEKTHOrO MeHepKMeHTa. YacTs 4.
[aHHble 1 Mogernb AaHHbIX)

DIN 69901-5, Project management - Project management systems - Part 5:
Concepts (IMpoekTHbI MeHeaXMeHT. CUCTEMbI MPOEKTHOrO MeHeaAXXMeHTa. YacTb 5.
TepMuHbI 1 onpegeneHns)

3 TepmuHbl n onpeneneHus

B HacToswem cTangapTe MCnosb3yTcs TepMUHbI, onpegeneHHble B ANH 69901-

4 OCHOBHbI€ NOHATUSA CUCTEMbI MPOEKTHOro MeHegXxXmMmeHTta

4.1 O6wume nonoxeHus

rlpOGKTbI COCTOAT U3 YHUKaJIbHOIo Ha60pa npoueccoB pPa3JyiInyHbIX TUMNOB. OHu
pas3nnyaroTcd no uendm U KOHeYHbIM pe3yrbTataMm, No BennMynHe, CIlioXHOCTH,
HeO6XO,EI,I/IMOMy BpeMeHN BbINOJTHEHUA N 3aTpaTaM, No KOJTINYEeCTBY 3a4eNCTBOBAHHbLIX U
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3anHTepecoBaHHbIX N1y, OHM OCYLLECTBNSATCA opraHM3aumsmMu noboro pasmepa.

M3-3a 60NbLLIOro KONMYECTBA 3HAYNUMbIX B KaXKOOM clny4vyae yCJ'IOBI/IIZ and
onTUManbHOM NOAroTOBKN, nnaHnpoBaHUA N OCYLLIECTBI1EHUNA NMPOEKTOB HeobxoanMBbI
pa3nnyHble (bOprI N CTPYKTYPbI MPOEKTHOro MeHe)XKMeHTa.

PyKOBOﬂ,CTBO opraHn3auunn OOJMKHO onpenendaTb U JOKYyMEeHTUpOBaTb CBOKO
NOJINTUKY B obnactu NPOEKTHOro MeHepKMeHTa 1N BCe 3Talbl ee peann3auunn. Ons
3TOro cnefgyet BHEAPUTb, nogaep>xKmneatb Ha AOJI)KHOM YPOBHE U NOCTOAHHO yrydllaTb
CUCTemMy npoeKkTHoro MeHeg)KMeHTa opraHm3auunn, a Takke npeaoctaBnTb Bce
Heobxoaumble cpencrtea 1 opraHnM3alnoOHHbIE CTPYKTYPbI.

4.2 Uenn ncnonb3oBaHUA CUCTEMbI NMPOEKTHOro MeHeA XxMeHTa

OCHOBHOW LieNbio UCMOMb30BaHNS CUCTEMbI MPOEKTHOrO MEHEePKMEHTa ABNsAeTCS
ycneluHas peanunsaums NpoekToB. B yacTHoCTH, Lenu MoryT ObiTb CrieayoWwuMu:

a) JOCTUXKEHME LieNnen 3akasumnka/knmeHTa, npuyemMm npeobpasoBaHne noxenaHum
KNMeHTa B onepaTuMBHbIE LEeNn ABNAeTCA 3agavyen, TUNMYHOM Anga NpoeKkTHOro
MEHEKMEHTA;

b) nocTpoeHue npo3payHor CTPYKTYpbl MPOEKTa ¢ TeM, YTobbl NpocneanTb
B3aNMOAENCTBME NPOLIECCOB N KOHEYHBIX PE3YyNbTaToB, YaCTUYHbIX Pe3ynbTaToB U
onpeaennTb Nx 3HavyeHne Ans AOCTUKEHMS Lienel NpoekTa;

c) obecne4veHne appeKTMBHON, T.€. MaKCMMaribHO NOSTHON N CBOEBPEMEHHOWN
KOMMYHMKaLMWU MeXay BCEMU yHaCTHUKaMU NPOEKTa;

d) onpegeneHve gas/aTanoB peanu3aunm NnpoekTa Angd ydeTa OCHOBHbIX
notpebHocTen npoekTa, obecneveHms BO3MOXHOCTM NITaHMPOBaHUS, NOATOTOBKM U
BbINOJSIHEHNSA NPOLIECCOB, OnpeaeneHns HeobXxoaMMbIX OpraHM3aLMOHHbIX CTPYKTYP U
OLEeHKN NoTpebHOCTN B NnepcoHarne Ans NPOeKTHOro MeHeAXXMEHTA;

€) co3gaHue ycrnoBui AN CBOEBPEMEHHOIO BMELLATENbCTBA U NPUHATUS
npeaynpexaarLmx 4encTBUA 3a CYET CUCTEMATUYECKOrO MOHUTOPUHIA NPOEKTa,
NO3BOJISIOLLErO HA paHHeN CTaanmM OLEHUBATb PUCKM U YCTPaHATb OLLMOKN pa3BUTUS
NPoeKTa;

f) obecneyveHne kavyecTBa NPOLECCOB NPOEKTHONO MEHEPKMEHTA U NOCTOSIHHOIO
ynyylleHus:;

g) co3gaHve BO3MOXHOCTU ANsi KOHTPOMSi OCHOBHbIX MPOLECCOB NPOEKTHOro
MEHEIKMEHTA;

h) obecneyeHne ynpaBneHus U3AMeHeHMSIMU (KOPPEKTUPOBKM NITaHOB) MpK
HeobXoaANUMOCTMU;

i) ycTaHOoBNeHue npodeccunoHasnbHbiXx TpeboBaHMN K NPOEKTHOMY MEHEKMEHTY U
TpeboBaHUN K KOMNETEHTHOCTWN NepcoHana, ¢ TeM YTobbl rapaHTUpPOBaTb, YTO
YYaCTHMKN NPOEKTa MMET HeoBXoauMyto KBanudukaumo nnu nonyyat ee bnarogaps
oby4atoLmnm MeponpusaTUsMm;



j) NnpoBeaeHne KOMMNIIEKCHOW OLEHKN NPOLIECCOB MPOEKTHOrO MeHeIXXMeHTa C TOYKU
3pEHUS UX CTpaTErnM4YecKoro, onepaTMBHOro, NOAAEPKNUBAOLLLErNO U HEPOPMANbHOIro
3HaYeHUs Ons UX MHTerpaummn B eAnHbIN NPOEKT;

k) obecneyveHne BbISIBIEHNSA N OLEHKN BO3MOXHbIX cO0EeB B npoueccax n
CBA3aHHbIX C HAMW PUCKOB,

|) onpeaeneHune 3agay NPOEKTHOrO MeHeAXKMEHTa ANst Ppa3NNYHbIX NPeaMETHbIX
obnacten ynpaBneHus;

m) onpeaeneHne cBs3en Mexay NpoekTaMmm B pamkax nporpammbl Unu noptdens
NMPOEKTOB, a TakKe opraHn3aumnen u CTPYKTypHbIMU NogpasaeneHnsiMm opraHmsaumm
U BHELLHMMW NOCTaBLUMKaMK, NapTHepaMu 1 T.4.

4.3 Oco6eHHOCTH MOoAEeNN CUCTEMbI NPOEKTHOrO MeHeAXKMEHTa

PaspaboTka nonHoro getanbHOro onvcaHus 3agad, npoueccos u
COOTBETCTBYHOLLMX OPraHN3aLUMOHHbIX CTPYKTYP B YACTU NPOEKTHOrO MEHEAKMEHTa
ABNSAETCHA OYEHb CITOXHOMW M TpyAHOpeannayemMon 3agaden (kak n onmcaHune noboro
CNoXxHoro obbekTa peanbHOro mupa). [Insa ynpoweHHOoro npeacraBneHns 06beKToB
peanbHOro Mmpa UCnosb3yTCA MOLENMW.

Mopenu cTposiTcsi B COOTBETCTBMM CO CreumnanbHO YCTaHOBNEHHbIMU
TpeboBaHMaMN. OHN JOMKHbI OTPaXaTb XapakTepHble 3a4ayn U NPOLECCH,
BM3yanusmpoBaTb B3anMOCBSI3M U CTPYKTYpbl, HEOGXoauMbIe NS pelleHns 3aaau, ¢
Tem 4Tobbl MOXHO 6bIN0 oNpeaennTb NyTU AOCTMKEHNUS LNy U NpoaHanu3npoBaTb
nocneacTBmst U3MEHEHUI N OTKIIOHEHWUIA.

Mcnonb3yemas B HacTosiLeM cTaHgapTe MOAeSb ONUChIBAET naeanm3mpoBaHHYH
CUCTEMY NPOEKTHOrO MEHEIKMEHTA, KOTOpas LOSMKHA KOPPEKTMPOBATLCS ANSA KaX4oro
KOHKPETHOro criyyas npuMeHeHns. [Ansa KpynHbIX UM BaXXHbIX MPOEKTOB MOAENb
AOIMKHA ObITb COOTBETCTBYIOLLEN. ODTO O3HAYAET, YTO ANsl O4EHb BOMbLUNX NPOEKTOB
AOMKHbI ObITb OnpeaenieHbl 4ONONHUTENbHbIE, Bonee geTanbHble NPOLECChl, B TO
BPEMS Kak N5l MPOEKTOB MEHbBLLETO pasmepa npoLecchl MOryT ObiTb 060 beANHEHDI U
0606LeHbl. Ha TeKyLMM MOMEHT MpaKTMKa NPOEKTHOro MEHEeKMEHTa He
yCTaHaBNMBAaET €OUHbIX, OOLLENPUHATBIX KPUTEPMEB ANSA KaTeropnsaumm 1 OLEHKN
NPOEKTOB MO MX MacwTaby, a Takke HEeT eANHbIX 00s13aTenbHbIX KpUTepues Ans
NpUMEHEHNA NpodeCcCcnoHanbLHOro NPOEKTHOrO MeHeMKMeHTa. Npoueccsl, KoTopble
onucbiBatotca B JNH 69901-2, n TpeboBaHus, KOTOpble YCTaHaBNMBAKOTCS B Ka4ecTBe
MUHMManbHbIX, B rpacdmnyeckom npeacrtaBneHnm obBeaeHbl 4BOMHOM pamKkon. B
ocTanbHOM AEeNCTBYET NpaBuso, YTO BCE, YTO OAHO3HAYHO HE yperynmpoBaHo
komnrekcom ctraHgaptos AH 69901, 3anHTepecoBaHHble NUUa OOMKHbI Yy4UTbIBaTbL U
NPUHUMAaTL NOA CBOK OTBETCTBEHHOCTD.

MprHUMNBI NOCTPOEHNA MOAENN NPOEKTHOrO MEHEAXKMEHTA, onpeaeneHHble B 4.4-
4.6, ABNga0TCA NpuMepamMmun ans nonb3oBaTenen Moaesniv, KoTopble AOSTKHbI
BblGupaTbCsl, Npeobpa3oBbiBaTLCS UM OOMOMHATLCS B K&XXA0M KOHKPETHOM Crlyyae U B
3aBMCMMOCTU OT CUTyaLun.

4.4 OCHOBHble CBOMCTBa CUCTEMbI MPOEKTHOrO MeHeAXKMeHTa



Ba)kHbIMK cBOMCTBaMU ABMAKOTCSA:

a) MN'mMbkocTb: Cructema 3a KOPOTKOE BPEMS MOXKET nNpucrnocabnmBaTtbCsi K HOBbIM
NN NU3MEHUBLLMMCS YCIIOBUSIM.

b) YHuBepcanbHocTb: Cuctema no3sosisieT MakcumMmaribHO Pa3HOCTOPOHHEE
NPUMEHEHNE N NCMNONBb30BaHNE.

c) MoaynbHocTb: Cctema CTpoMTCS M3 NOACUCTEM M MOXET paspabaTtbiBaTbCs U1
pacwmnpsaTbcs MoayIbHbIM o6pasom. Mpu dbopMmMpoBaHUKM NPOLIECCOB U Bbibope
CBSA3YHOLUNX 3BEHbEB CO34a0TCA BO3MOXHOCTU OS5I TEXHWUYECKOWN NOAAEPXKKY,
YCKOpPEHMSI 1 ONTUMMU3aLMN NPOLLECCOB.

d) CoBmecTuMocTb: CncTeMbI, NOACUCTEMbI U OTAENbHbIE ANIEMEHTBI CUCTEMBbI
ABNAOTCA UHTEPUPYEMbBIMU U COBMECTUMbBIMU C BHELLHMMW CUCTEMAMMN N HYaCTMM
CMCTEM, TEM CaMbIiM cOo3aaBasi BO3MOXHOCTU ANt pOpMUMPOBaHNSA HEOOXOANUMO
CTPYKTYPbl 1 BO3HUKHOBEHNSA CUHEPreTUYeckoro addekTa.

E) np03pa‘-lHOCTb: Cuctema genaet BUaMMbIMun npoueccbl U X B3aNMOCBA3N.

f) MpeBeHTUBHOCTL: CucTema nogaep>kmBaeT NpMHUMN paboTsl
"MNpenynpexaeHne BMecTo pearnpoBaHms”.

4.5 OxungaHusi opraHM3auum oT BHeAPEeHUA CUCTEMbl NPOEKTHOro
MeHea)XMeHTa

OpraHusaLmnmn 1 y4acTHUKM NPOeKTa Bo3naratT onpeaerneHHble oXunaaHust Ha
MCNonb3oBaHNE NPOEKTHOIrO MeHepkMeHTa. OxngaHus 6yayT yunTbiBaTLCS NpU
CO34aHUN CUCTEMbI MPOEKTHOrO MEHEI)KMEHTA NyTeM BblGOpa COOTBETCTBYHLLIMX
MPOLIECCOB U CTPYKTYP NPOEKTHOro MeHegkmeHTa. Hanpumep:

a) CTpartermyeckue nnaHbl, NraHbl onepaunoHHON AeATENbHOCTU 1 3agaum
opraHu3aLun OOMKHbI YYUTbIBATLCS B CUCTEME MPOEKTHOMO MEHEIKMEHTA.

b) OTaenbHO ykasbiBaeTcsl, Kak MOryT ObITb AOCTUTHYTbl OCHOBHbIE LIENN NPOEKTa
(4TO U KaK MOXXHO [OCTUYb, M YTO U KaK MOXHO NPeaoTBpaTUTb).

c) YcTaHaBnuBaTCA NpaBuna cobniogeHns BpeMeHHbIX OrpaHUYeHnii B npouecce
NNaHMpoBaHMA U peanu3auumn NPoekTa, B TOM Yncrie 451 MPOMEXYTOUHbIX
Luenew/3agau.

d) YkasbiBatoTcs BO3MOXXHOCTU ONpeaeneHns n usMepeHust BUOOB 1 pa3mepoB
3aTpar Ang UX MUHUMU3ALUA UK ONTUMN3ALIMKN KaK B YaCTU NPOEKTHOIo
MeHeO)XKMeHTa, Tak U B NpoLecce NiaHNPOoBaHUs, YNpaBneHus U BbINONHEHUst paboT
Ha/ NPOEKTOM.

e) Mpwn BbIGOpe peLleHnin (TEXHUYECKUX N SKOHOMUYECKUX) U pPeLLEHUI MO
peanusauumn NnpoekTa OLEeHNBAKTCA PUCKN, NX PA3HOBUAHOCTb U CTENEHb pUcKa (B TOM
yucne aTO KacaeTcsl U BEPOSATHOCTHLIX XapaKTEPUCTUK).

f) OBecneunBaeTcsa cocTaBrieHne OT4ETHOCTU 06 aKkTyanbHOM COCTOSAHUW NPOeKTa
1 NpeanonoXnTenbHOM pas3BUTUM NpoekTa nyteM cbopa AaHHbIX U aHann3a COCTOSHUA
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npoekTa.

g) Peanusauusi npoekta ykasblBaeTCsi C HEOGXOAUMOW CTEMNeHbIO AeTanmsaumm,
HaCKOMbKO 3TO HEOOXOANMO AN PYKOBOACTBA NPOEKTOM U obecneyeHns n
KoOpAMHALMN NPOLIECCOB U LieNen.

h) MHdopmaumnoHHbIM NOTOK 1 TpeboBaHMsA K COCTaBNEHUIO OTHETOB
obecneynBaroTCA B COOTBETCTBUMN C NOTPEBHOCTAMM OpraHn3aunm.

i) ObecneunBaeTcs cBOEBPEMEHHOE MHOPMUPOBAHNE OpraHM3aunin 1 Be4OMCTB
(3apencTBOBaHHbIX B MPOEKTE), 3aMHTEPECOBAHHbIX NNL, U CTPYKTYPHbIX
noapasgeneHun ¢ ux ganbHenwnmM BoBe4YeHMeM B NpoLecChl NNaHMpoBaHNA n
peanuaauun (npoekra).

j) B npouecce peanusauunn npoekta obecnevmBaeTcs apdekTMBHoe
NCNONb30BaHME HaXOASLMNXCHA B PACMOPSPKEHUN OpraHn3aunm pecypcos.

k) Ob6ecneunBaeTcs HanM4umMe y y4aCTHUKOB NpOEKTa He0H6XoaANMOro u
AOCTaTOYHOrO ONbITa BbINOSIHEHNSI MPOEKTOB.

4.6 ﬂonnepmxa CUCTeMbl NPOEKTHOro MeHeaoXxXMeHTa rorioBHOM opraHusauMeﬁ

UTo6bl OnpaBaaTth OXuaaHus, ykasaHHble B M.4.5, cuctema nNpoekTHOro
MeHePKMEeHTa JOSKHA BKIOYaTb pasnmyHble MeponpusTUs 1 4OroBOPEHHOCTU
y4YaCTHUKOB npoekTa. Hanpuwmep:

a) Belibop npoueccoB 1 NOCTPOEHUSI CTPYKTYPbl CUCTEMbI JOSMKHbI
COOTBETCTBOBATb NPUHLMNAM NPOEKTHOrO MEHEKMEHTA.

b) Heobxoanmo onpeaenunTb yCroBusi, NPU KOTOPbIX MPOEKTHbIA MEHELXKMEHT
MOXET NPUMEHATLCH A0 3aKMYeHna JOroBopa, Korga ocylecTsnsaeTcs cobop
NHpopMaLUK O CyLLLEeCTBEHHbIX dhakTax 1 Npu HeobxoaNMOCTU, NPOBOAATCA NepBble
KOHCynbTauuun. Takke obecnevymBaeTca CUHXPOHU3aLMs MPOLLECCOB MeXay
[OrOBOPHbIM MEHEAXKMEHTOM M NPOEKTHLIM MEHEAXXMEHTOM Ha 3Tane peanusaumm
NpOeKTa, B YaCTHOCTU B Clny4yae OTKIMOHEHUN OT YCTAaHOBIIEHHOrO NfaHa no peanusaumm
NpoeKTa 1 NOSABMEHWUM OONONMHUTENbHbIX TPEOGOBaHWI.

c) Heobxogmmo onpenenntb, Kak BbibpaTh, UCMOMNb30BaTh U caenatb
paboTOCNOCOBOHbLIMM KOHTAKTHbIE NNULA UM OTBETCTBEHHbLIX COTPYAHMKOB FOfIOBHON
opraHmMsauumn 1 pasnnyHbiX CTPYKTYPHbIX NOApa3aeneHnn, y4acTBYOLWNX B NMPOEKTE, U
Kak JOJKHO COCTaBNATLCA LUTATHOE pacnmMcaHne U NpoMCXoanTb Ha3Ha4YeHne Ha
AOIMKHOCTM B YaCTU NPOEKTHOrO MeHeKMeHTa (crneayeT NnpuHMMaTh BO BHUMaHWE
cocTaB TpeboBaHui 1 NPONPUrogHOCTb).

d) Tak kak NPOeKTbl ABNSATCA BPEMEHHBIMM NPOLEeccamMu, TO AN COTPYAHUKOB
npoekTa NpeaycMOTPeH Nepexo Ha HOBble 3afayu nocre 3aBepLueHns nx paboTbl B
npoekte. CnenyeT onpenenntb, kKak paboTta B NpoekTe NoBNUSeT Ha UHAMBUAYaNbHOE
pasBuUTUE M Kapbepy COTPYAHMKA.

e) HeobGxoaumo pernameHTUpoOBaTh, Kak U Korga AOMMKHbI YCTaHaBNMBaTLCS
3a4a4n, OTBETCTBEHHOCTb M NMOMHOMOYMS MO MIIaHUPOBaHUIO, YNPABNEHMIO U
peanusaummn NpoekTa, a Takke Kak U korga A0MmKHbl 6bITb NPOMHGOPMUPOBaHLI 06 3TOM
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3anHTepecoBaHHbIe JnLa.

f) HeobxoamMmo pernameHTMpoBaThb, Kak crneayeT ycTaHaBnuBaTb LENW,
NPOMEXYTOYHbIE LEeNnn, KTo U Kak ByaeT 3TO BbINOMHATb.

g) Heobxoaumo pernameHTUpoOBaTh, Kak, B KAKOW CTEMNEHU U Kakne YernoBeyeckme,
drHaHCoBbIE U NpoYMe pecypchbl ByayT B pacnopsikeHNM NPoeKTa 1 Kak OHW AOSKHbI
MCMNONb30BaTbCS A1 AOCTMKEHUSA Lienen npoekTa.

h) PernameHTupoBaHo, kak 6yaeT obecneyeH AOCTyn NPOEKTHOro MEHEAKMEHTA K
NHpopMaLUK, KacatoLENCa OKPYXEHNSA 1 YCNOBUIN peanu3aumnm npoekTa.

i) Heobxoaumo pernameHTMpoBaTb, kaknm obpasom BygeT obecneveHo TO, 4TO BCe
KOHLENUMW, NPOEKTHbIE PeLLUeHUs U AOKYMeHTaLUMUsl COOTBETCTBYIOT TEXHUYECKUM,
SKOHOMWYECKUM N BPEMEHHbBIM YCITOBUSIM MPOEKTA, Takke OyayT M3BECTHbLI MPOEKTHOM
KOMaHe 1 NpeaocTaBneHbl B €e pacnopsikeHune.

j) Heobxogmmo pernameHTMpoBaTh, YTO NPOEKT AOIKEH ObITb BKMOYEH B
nopTtdens opraHn3aunm B COOTBETCTBUMN C €r0 CTaTyCOM.

k) Heobxoaumo pernameHTMpoBaTh, YTO CUCTEMA NPOEKTHOIO MEeHeKMEHTa
MOCTOSAHHO OMXHAa pa3BMBaTbLCA MyTEM HENPEpPbLIBHOIO npouecca
ycoBepLueHcTBoBaHus (KVP).

M3-3a 60NbLIOro KoNn4ecTBa yCrioBuim NpMMepbl He MOryT OTpasuTb BCe
BO3MOXHOCTU. YacTo feATenbHOCTb B paMKax NpoekTa BblHYXAaeT K TOMY, YTOObl He
OorpaHn4yMBaTbCS BbllLeyKa3aHHbIMU NpUMepamMin, a npeobpasoBbiBaTh CyLLEeCTBYyOLME
npoLecchbl U ONOSTHUTENbHO BBOAUTbL HOBble. OTBETCTBEHHOCTb Pa3paboTYMKOB U
nonb3oBaTenen BkyaeT B cebsa co3gaHue cuctemMsl, NpoLecchl U CTPYKTYpa KOTOPOWN
COOTBETCTBYIOT B3aUMOLENCTBUIO DYHKLMOHANbHbIX NogpasaeneHui B paMmkax
KOHKPETHbIX 3afa4 NPOEKTHOro MEHEKMEHTa.

4.7 D,OKyMeHTVIpOBaHVIe CUCTeMbl NPOEKTHOIro MeHeaAXXMeHTa

Bce npouecchl, onpeaeneHHble opraHM3aument Ans ee CMCTeMbl MPOEKTHOMO
MEHePKMEeHTa, OOIMKHbI JOKYMEHTMPOBATLCS CUCTEMHbIM, YNOPSAOYEHHbLIM U
MOHSATHLIM 06Pa3oM B COOTBETCTBUU C AEWCTBYIOLWUMI CTaHAAPTaMU FONIOBHOM
opraHusaLum (CNpaBoOYHMK NO NPOEKTHOMY MEHEPKMEHTY).

4.8 MNpaBuna Ans npoueccoB MPOEKTHOro MeHe)KMeHTa

CBssizaHHble ApYr C APYrom NpoLecchl MPOEKTHOrO MeHeIKMeHTa o06pasyoT
3NeMeHTbI U OTHOLLIEHUS CUCTEMbI MPOEKTHOrO MeHeakMmeHTa. COOTBETCTBYOLWMNE Lienu
MpoeKTa JOCTUraloTCsl, €CNM Ka4eCTBO YaCTUYHbIX Pe3yNbTaToB COOTBETCTBYET
yCTaHOBMEHHbIM TpeGoBaHMSAM.

Ecnu uenv npoekTa He AOCTUralTCs UMK AOCTUralOTCH TONbKO YaCTUYHO, TO
HeobXxoAMMO OLIeHUTb NOCeaACTBUS.

Mpouecchl NPOEKTHOro MEeHePKMEHTa ABNSATCS OnpeaensoWnMn ansa KayecTsa
MPOEKTHOrO MEHEMKMEHTAa U MO3BOSSAT YCTAHOBUTbL KaKMe LieNY C Kakon CTerneHbto
opraHvsauumn (opraHM3oBaHHOCTU), KAKUMMK CpeaCcTBaMU U KaKUMK 3aTpaTaMy MOXET
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[0CTUYb NPOEKTHbIA MEHEIPKMEHT.
Mpw onpeaeneHny NPoOLECcCcoB M NPaBui YYNTbIBAETCS:

a) Kakmne uenu rnpum Kaknx orpaHnM4eHnAx (napameTpax) C NOMOLLbIO KakKnx
npoueccoB NMNPOEKTHOIO MEHEXXMEHTA U NPU NCNOJIb30OBAHUN KakKnX TPyAOBbIX
pecypcoB O0JIKHbI ObITb OOCTUTHYTbI;

b) kakune npouecchbl NPOEKTHOro MeHePKMeEHTa HeobXxoAMMbI ANS NNAaHUPOBaHWS,
PYKOBOZCTBA M KOHTPOISA Xo4a peanusaumm npoekTa (CTaHaapTHble Npouecchl);

C) kakue aTanbl paboT, C y4eTOM BOBMEYEHNS KAKUX 3aUHTEPECOBAHHbIX NNL, U
CPEACTB M MpU Kaknx npoLeccax NPOEeKTHOro MeHeKMEHTa AOSMKHbI ObITb
obbeanHeHb! (MHTErpUpoBaHbl) B €ANHOE LENoe;

d) Kakne ponu SOMmKHbl BbITb onpeaeneHbl ANS BbINOMHEHNUS onpeaeneHHbIX
YHKLNA NPOEKTHOIrO MEHEPKMEHTA;

€) 4YTo B cucteme obecnedeHa cteneHb cBO6OALI, HeobXxoaMmas ons Tpebyemon
rmbkocTu;

f) uTo yCcTaHOBNEHO, B KaKOM NocnegoBaTenibHOCTM AOMKHA (POpMMPOBaTLCA
Lenoyka npoLeccos, NpU4eM Lenoyka(m) npoueccosB JormkHa(bl) HAXOAUTLCS B
MWUHUMarnbHOW 3aBUCUMOCTM OT TEXHUYECKUX, OPraHN3aLMOHHbIX OrpaHUyYeHnin 1
OorpaHU4eHui, CBA3aHHbIX C NepcoHarnowm;

g) uTO 0GecneynmBaeTCcsa Ka4ecTBO pe3ynbTaToB PaboTbl MPOEKTHOrO MEHeAXKMeHTa
1 ero npoLieccos;

h) kak cTaHOapPTM3NPYIOTCA M HOPMUPYHOTCS CXOXME MPOLIECChI;

i) KaK yCTaHaBNMBaOTCS U N3MEHSTCS MPOLIECChl U AOKYMEHTUPYHOTCS
pesynbTathl;

j) KaKk BHeApsATCSA, NOAroTaBNMBAOTCS, NepeaatnTcsl Ha UCMOMHEHME U
KOHTPONUPYIOTCS NPOLECCHI;

k) kak obecneumBaeTcsi NPON3BOANTENTBLHOCTb U 3PPEKTUBHOCTL NPOLECCOB;

|) HackonbKO AonyckaeTcs BOBMEYEHNE B CUCTEMY NMPOEKTHOIO MEHEKMEHTa
CYLLECTBYIOLLNX OpraHn3aunoHHbIX CTPYKTYP, NPOLLECCOB U TPYOO0BLIX PECYPCOB,
BKIOYasa nporpaMmHoe obecneveHue;

m) kak obecneumBaeTCcsa ganbHenwee pasBnTne NpoLeccoB.

Mpunoxenne OA
(cnpaBo4Hoe)

CBeaeHUs 0 COOTBETCTBUM CChbINOUHbIX cTaHaapToB IUH HauMoOHanbHbLIM
cTaHpapTam
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Tabnuua JA.1

O0o3HaueHue CreneHb O0o03HaveHre ¥ HanHMEHOBaHHE
CCBLJIOYHOTIO COOTBETCTBHS COOTBETCTBYIOIIETO HALMOHATBHOTO
MEXIYHApOIHOTO cTaHjapTa
cTaHjapTa
DIN 69901-2 IDT I'OCT P 56715.2-2015 "IIpoekTHBIi

MeHeKMEHT. CHUCTEMBI TPOEKTHOTO
MeHemkMenTa. Yacts 2. [Ipoueccsl u
rpoiieccHasi Mojiesp"

DIN 69901-3 IDT I'OCT P 56715.3-2015 "IIpoekTHBbIi
MeHeKMEHT. CHUCTEMBI TPOEKTHOTO
MeHemxkMenTa. Yactes 3. Metoanr"

DIN 69901-4 IDT I'OCT P 56715.4-2015 "IIpoekTHbIit
MeHeDKMEHT. CUCTEMBI TIPOSKTHOTO
MeHemkMeHTa. Yacte 4. [lanHble 1 MOJIEINb
TaHHBIX"

DIN 69901-5 IDT I'OCT P 56715.5-2015 "IIpoekTHbIit
MeHeKMEHT. CHCTeMbI TPOEKTHOTO
MeHeKMeHTa. Yacts 5. TepMuHbl 1
onpeneneHus"

HpI/IMe‘laHI/IC -B HaCTOSIH_Ieﬁ Ta6n1/1ue HCIIOJIb30BAHO CJIICAYIOIIECC YCIIOBHOC
0003HaUYCHME CTEIICHH COOTBETCTBHS CTaHdapTOB:

- IDT - upeHTHUHbIE CTAaHAAPTHI.

Bubnuorpadwusa

[1] DIN 69900 [IpoekTHbIN MeHEeKMEHT. TeXHHUKa CETEBOT0 TIaHUPOBAHHUS.
TepmuHbI U onpeneneHus

[2] DINENISO9000 Cucrembl MeHeKMeHTa KauecTBa. OCHOBBI M TEPMUHBI

[3] DINENISO9001 Cucremsl MeHemKkMeHTa KauecTBa. TpeGoBaHMsI

[4] DINENISO MenemxMeHT kauecTBa. JIupeKTUBBI J1si KOHPUTYPAITMOHHOTO
10007 MEHEKMEHTa
[5] 1SO 10006 MeHeKMEeHT KadecTBa. JIMpEeKTUBEI IO MEHEDKMEHTY KauecTBa
MIPOEKTOB
YJIK 005.8(083.74):006.354 OKC 03.100.40

KitoueBbie ci0Ba: MPOEKTHBIM MEHEI)KMEHT, YIPABIEHUE MPOEKTOM, YIIPABIECHUE
MIporpamMMoii, yripaBieHue nopTdeneM MpoeKTOB, )KU3HEHHBIN ITUKIT TPOEKTa, yIpaBieHueM ™
pPUCKaMHU POEKTOB, UHULIMMPOBAHUE NPOEKTA, CUCTEMA IIPOEKTHOI'O MEHEHKMEHTA

* TekcT AOKyMEeHTa COOTBETCTBYET opurmHany. - NMpumeyanne nsrotosutens 6asbl
OaHHbIX.

SﬂeKTpOHHbIIZ TEKCT AOKYMEHTa
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nogrotosneH AO "Kogekc" 1 cBepeH no:
ohuumnanbHoe nsgaHme
M.: CtangaptuHdgopm, 2020
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